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1. AMARIAUNAYS (Strategic Risk)

2. AIFueRUUGURNNS (Operational Risk]

3. AUEUEIUNTSULAT NI Uy
(Financial & Reporting Risk]

4. AIMEUIATUNGUNY NOUNEUTsiee

(Compliance Risk]

LRZNISUITUISAINUEU A= IRRANNISUTRISIUUSZNBUR I8
5 TURDL FNTL

39 1 msUdads

fio NS=UILMTI=YAIIADS NSRRIz iAIEDUAs
Fndsuadne Tnunisuszifiuainleniafiaziin
(Likelihood) bRzHANIZNU (Impact)
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Operational Risk

Operation strategy risk.

Operation failure risk. (External operational risk)
(Internal operational risk) The risk of choosing an inappropriate
The risk encountered in the strategy Bu Sin ess strategy in reaponse to environment
due to : . . factors, suchas

«Peple « Process » Technology Objectives « Political « Taxation  Regulation

« Government o Social

Process risk Technology risk

People risk
| | ]

Incompetence Model Transaction | | Operational
risk risk control risk

[ ] | |

Model/ Mark to Exceeding Security Volume
Methodology error | | model error limits risks risks
Execution Product Booking Settlement | | Documentation/
error complexity error error contract risk

b e B
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ANTINW (Quality)

FUYU (Cost)

N138418V (Delivery)
ANUaaANYluN1TUGURU (Safety)
4 3urinaelalun1sUgUReIu (Morale)
‘?iI\‘ILL‘UIFIﬁEILI (Environment)

N oo WD

35387033 TUN5ANTEUN1IN19GIAA (Ethics)

e SWOT -
Yagunelu Jadquniuusn

0 = Quality P (N5iiley
(AL E (F9YsAa)
C = Cost - a
(51A7) QLYY S (A
D = Delivery ! T (wAlulad)
(N1sdsuaU) L iyt
S = Safety . ;
(MNUURDANY) E ([FwInaoy)
M =Moral G (fiFass)
(AEUETIY)
E= Epuironment
(FalIndaw)
E = Ethic
(A395991)
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n1sUs:iuAWIEYIYaIWUSNEUNIS
(Enterprise Risk Management)
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‘1'71|L%Uﬂ’i’lgULLUUﬂ’liU%M’ﬁLLUU High Level Management of SO
Principle 7121904 UUMANUBIN SRRLFUY LYo 9ANS
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Operation

‘ Support & ‘

111[8171&[
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42>

. Performance Intended
- Leadershlp - Evaluation outcomes
Management System
Structure adapted from

ISO 14001:2015
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!
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LIAEITILN :http://enviroease.com.au/do-you-possess-these-7
-leadership-qualities/
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TRULUINSUSHEUAINUED A= UszNaUR1UN1SUIUaNNIS
8 UszNauaas High Level Management 1Ussynsild Aa

1. Customer focus
[saiuiignAnnsluuaznouan)

2. Leadership
(n1sas1emnuducfiinluaseng)

3. Involvement of people
(NITARIUINTITHAIUTIUVDINLNITU)

4. Process approach
(N153tAszsuunIsAiunisiunszuiunig)

3. System approach to management
(N1susussuas1uduszuu)

6. Continual improvement
(nsU3uUgeatsdaliloy)

7. Factual approach to decision making
(NsuFunsuunITiddawviaasaluuinesiu
Tun1samiula)

8. Mutually benefcial supplier relationship
(MsAuduiusiugdsauienislunazniuuan
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